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Abstract: This research examines the vital role of pesantren education in embedding and sustaining 

moral values within the broader social context, with a particular focus on Pondok Pesantren Raudlatul 

Muta’allimin Kudus. As traditional Islamic institutions, pesantren not only function as centers for 

religious instruction but also act as moral guardians that shape the character, ethics, and social behavior 

of students and their surrounding communities. In the midst of rapid globalization and shifting cultural 

dynamics, pesantren face the challenge of preserving the relevance of Islamic values while adapting to 

contemporary realities. The purpose of this study is to investigate how pesantren education contributes 

to moral development and to identify strategies utilized to instill Islamic ethics. Using a qualitative case 

study approach, the research gathered data through interviews, direct observation, and documentation 

involving kyai, teachers, students, and community members. The findings show that pesantren foster 

moral growth through structured daily rituals, integration of moral teachings in curriculum, exemplary 

leadership (uswah), and active community-based programs. These practices build discipline, honesty, 

empathy, and social responsibility in students, which in turn positively affect the surrounding society. 

Furthermore, the leadership model demonstrated by kyai and teachers plays a central role in reinforcing 

values through example, rather than instruction alone. The study concludes that pesantren education 

continues to serve as a powerful moral force by blending religious instruction with practical community 

engagement, ensuring that values are not only taught but also lived. This underscores the relevance of 

pesantren as adaptive agents of moral transformation capable of addressing the ethical challenges of 

modern Muslim societies. It also highlights that the pesantren framework can serve as a replicable 

model for strengthening character education in diverse social and cultural contexts, making it both 

traditional and forward-looking. 
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1. Introduction 

Pesantren, or Islamic boarding schools, have historically functioned as central institu-
tions for the dissemination of Islamic knowledge, character formation, and social integra-tion 
in Indonesia(Mukh Nursikin, 2022). As educational entities, pesantren not only deliver formal 
and non-formal education(Nurlaela et al., 2024) but also act as moral agents within their 
respective communities(Azra, 2020). The primary research object of this study is the role of 
pesantren education in the internalization of moral values among students and the broader 
society, with a specific focus on Pondok Pesantren Raudlatul Muta’allimin in Kudus, Central 
Java. This pesantren represents a traditional model that combines classical Islamic learning 
with modern contextual approaches to moral education. 

Previous research has employed various methodologies to examine pesantren educa-
tion. Qualitative approaches dominate the field, often using ethnography, interviews, and 
document analysis to understand cultural practices and value transmission(Rosmini, Janna 
and Amin, 2022). While these methods successfully capture cultural nuances, they often lack 
comparative frameworks and tend to be context-specific, limiting generalizability. Quanti-
tative approaches, though less frequent, have attempted to measure moral character out-
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comes using surveys or experimental designs(Fahdian Rahmandani, Trisakti Handayani, Moh. 
Wahyu Kurniawan, 2024). These studies provide measurable indicators but some-times fail 
to capture the depth of socio-religious dynamics inherent in pesantren life. Thus, a gap 
remains in integrating qualitative depth with comprehensive frameworks for under-standing 
moral internalization in pesantren education. 

The main research problem addressed in this study is how pesantren education 
contributes to the internalization of Islamic moral values in the face of rapid social and 
cultural changes. Globalization, digitalization, and value pluralism challenge the traditional 
educational role of pesantren, raising questions about their adaptability and continued 
relevance(Ari Abdi Widodo and Muhammad Husni, 2025). This study proposes a qualita-tive 
case study approach that captures the lived experiences of students, teachers, and community 
members while situating findings within broader theoretical discourses on moral education 
and social change. 

The contributions of this research are threefold. First, it provides empirical evidence on 
strategies used by pesantren to instill moral values, including curriculum design, role 
modeling, and community engagement. Second, it highlights adaptive mechanisms that 
pesantren employ to remain relevant amidst contemporary challenges. Third, it offers a 
conceptual framework for understanding pesantren as agents of moral transformation within 
the context of Islamic education. 

The remainder of this paper is organized as follows: Section 2 reviews related literature 
on Islamic education and moral internalization. Section 3 details the research methodology, 
including sampling, data collection, and analysis procedures. Section 4 presents and dis-cusses 
the findings regarding the role of pesantren in moral education. Section 5 concludes the study 
with implications for policy, practice, and future research. 

2. Preliminaries or Related Work or Literature Review 

The internalization of moral values through Islamic education has been extensively dis-
cussed in contemporary research, particularly in the context of pesantren as traditional Is-
lamic boarding schools in Indonesia. This section provides a review of relevant literature and 
theoretical frameworks that underpin this study, as well as identifies research gaps. 

 
2.1 Moral Education in Islamic Perspective 

Islamic education emphasizes the holistic development of an individual encompassing 
spiritual, moral, and intellectual dimensions (Ardiansyah, 2023). The Quran and Hadith serve 

as primary sources for moral guidance, advocating values such as honesty (ṣidq), justice (‘adl), 
and responsibility (amānah) (Nabilla, 2025). In educational settings, these values are not 
merely taught as theoretical concepts but are expected to be internalized through continuous 
practice and personal reflection (Rohmaniah, Bustomi and Zulihi, 2024). 

Pesantren historically adopts this approach through uswah hasanah (role modeling), 
ritual observance, and communal living (Muhammad Zainuri, Mu’alimin Mu’alimin, 2025). 
Prior research indicates that pesantren provides an environment conducive to character 
building, where students (santri) experience socialization into moral norms through structured 
rou-tines and informal interactions (Azra, 2020)(Purwanto, Setyowati and Suhandini, 2022). 
However, the literature highlights challenges such as adapting traditional methods to con-
temporary contexts without diluting Islamic principles (Khunaivi, Rakhmawati and Hidayah, 
2025). 

 
2.2 Related Studies on Pesantren and Moral Internalization 

Several empirical studies have explored the role of pesantren in moral education (Said, 
2025). Hasan (2018) conducted an ethnographic study on pesantren in West Java, 
demonstrating that moral internalization occurs through daily practices and hierarchical 
relationships between kyai and santri. Faisal and Rahman (2020) employed a mixed-method 
approach, finding a positive correlation between pesantren-based curricula and students’ 
ethical be-havior. Similarly, Syamsuddin (2021) noted that pesantren fosters communal 
solidarity and discipline, which strengthen moral character. 

Despite these findings, gaps remain in addressing how pesantren adapt their educational 
practices (Hidayat, Fatimah and Rosidin, 2022) amidst globalization and digitalization, which 
introduce competing moral frameworks (Rahardjo, 2021). Moreover, existing studies often 
overlook the reciprocal influence between pesantren and local communities in reinforcing 
shared moral norms. This research addresses these gaps by providing an in-depth case study 
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of Pondok Pesantren Raudlatul Muta’allimin Kudus, examining both internal mechanisms 
and external community engagement in moral value internalization. 

3. Method 

This research applies a qualitative case study approach to investigate how pesantren 
education contributes to the internalization of moral values. The method integrates several 
stages, including data collection, processing, coding, analysis, and validation, to ensure 
systematic and reliable results. The overall framework is presented in Fig. 1. 

 
3.1 Research Framework and Steps 
The study is conducted in five main phases: 
a. Phase 1: Problem Identification and Objective Setting 

Identify research gaps through literature review and establish study objectives. 
b. Phase 2: Data Collection 

Collect qualitative data through in-depth interviews with kyai, teachers, and santri, par-
ticipant observations, and document analysis of curricula and institutional policies. 

c. Phase 3: Data Processing and Coding 
Transcribe and code data using thematic analysis with NVivo software for categorizing 
moral values and internalization strategies. 

d. Phase 4: Analysis and Synthesis 
Interpret data using Miles & Huberman’s interactive model (data reduction, data display, 
conclusion drawing). 

e. Phase 5: Validation and Triangulation 
Apply data triangulation (interviews, observations, documents) and member-checking to 
ensure validity. 
 

3.1 Algorithm/Pseudocode 
Algorithm 1. Moral Internalization Analysis Process 
INPUT: Interview transcripts, observation notes, institutional documents 
OUTPUT: Categorized themes and strategies for moral internalization 
Step 1: Collect qualitative data from primary and secondary sources; 
Step 2: Transcribe interviews and prepare observation notes; 
Step 3: Apply open coding to identify initial categories; 
Step 4: Conduct axial coding to link categories into themes; 
Step 5: Analyze data using interactive model (Eq. (1)); 
Step 6: Validate findings through triangulation and member-checking; 
Step 7: Produce synthesized conclusions on pesantren’s contribution to moral 
internalization. 

 
3.2 Formatting of Mathematical Components 

Although this research is qualitative, a conceptual model is formalized to express the 
interaction between educational processes (E), moral value internalization (M), and com-
munity engagement (C) as shown in Eq. (1): 

 
I=f(E,M,C) 
 
where I represents the internalization index, calculated by evaluating frequency and 

depth of moral practices in student life and community programs. 
To quantify thematic density (TD) across categories, Eq. (2) is applied: 
 

 
 
where Fi = frequency of theme occurrence, N = total number of coded segments. 
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3.3 Conceptual Flow Diagram 

 
Figure 1. Research Framework 

(Flow: Problem Identification → Data Collection → Coding → Analysis → Validation 
→ Conclusion). 

4. Results and Discussion 

This section presents the findings of the study conducted at Pondok Pesantren Raudlatul 
Muta’allimin Kudus, along with an in-depth discussion on their implications. The research 
utilized qualitative methods, including interviews, observations, and document analysis, 
supported by NVivo for thematic coding and visualization. The hardware used includes a 
standard laptop with Intel i5, 8GB RAM, and Windows 11 OS. Software tools employed were 
NVivo 12 for qualitative analysis and Microsoft Excel for frequency calculation and 
visualization. 

 
4.1 Dataset Sources and Initial Analysis 
The dataset consisted of: 

a. 15 in-depth interviews: involving kyai, ustadz (teachers), and santri. 
b. 6 observation sessions: focusing on pesantren rituals, classroom learning, and social 

activities. 
c. 10 institutional documents: covering curriculum guidelines and community engage-

ment policies. 
Initial coding revealed three major themes: curricular integration of moral values, role 

modeling practices, and community-based reinforcement. The coding frequency dis-tribution 
is shown in Table 1. 

Table 1. Frequency of Themes Identified in NVivo Analysis 

Theme Frequency Percentage 

Curricular Integration 120 40% 

Role Modeling by Kyai & Teachers 100 33.3% 

Community Engagement 80 26.7% 
 
The highest frequency indicates that curricular integration plays the most significant role 

in moral internalization. 
 

Table 2. Strategies for Moral Internalization in Pesantren 

 Strategy 
Category 

Detailed 
Activity 

Purpose Impact 

Curriculum Integration Teaching 
Akhlaq and 
Fiqh subjects 

Embed Islamic 
ethics into 
formal learning 

High 

Role Modeling Exemplary 
behavior by 
kyai and 
teachers 

Provide real-life 
moral 
exemplars 

High 
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Community Engagement Charity 
programs, 
social outreach 

Strengthen 
empathy and 
social solidarity 

Medium 

Table Note: Strategies combine formal education with informal practices to create 
holistic moral formation. 

      
4.2 Visualization of Thematic Distribution 

 
Figure 2. illustrates the proportion of thematic occurrences in the analyzed dataset. 

 
4.3 Results and Analysis 

From the analysis, the pesantren applies a three-layered approach to moral inter-
nalization: 

a. Formal Curriculum: Subjects such as Akhlaq and Fiqh embed moral lessons 
explicitly. 

b. Behavioral Modeling: Kyai and teachers provide exemplary conduct, influencing 
santri through daily interaction (uswah hasanah). 

c. Community Engagement: Outreach activities such as social charity reinforce values 
of empathy and social responsibility. 

 
Equation (1) was used conceptually to explain the interaction of educational processes: 

 
I=f(E,M,C) 

 
where E = Education (formal and informal), M = Moral practices, C = Community 

engagement. The study found that these variables collectively contribute to the internaliza-
tion index, with E having the strongest effect, supported by findings in Table 1. 

 
Figure 3. Conceptual Framework of Moral Internalization. 

 
 
 
 
 



Harmony Philosophy: International Journal of Islamic Religious Studies and Sharia 2025 , vol. 2, no. 3, Umam, et al. 6 of 8 

 

4.4 Discussion 
The findings confirm the hypothesis that pesantren education plays a central role in 

shaping moral character, consistent with studies by Hasan (2018) and Faisal & Rahman 
(2020). However, unlike previous research, this study emphasizes the synergy between in-
ternal institutional strategies and external community dynamics, making the moral inter-
nalization process more sustainable. 

Key insights include: 
a. Curriculum-driven internalization ensures structured learning of Islamic ethics. 
b. Role modeling provides real-life exemplars, bridging theory and practice. 
c. Community integration strengthens social accountability and prevents value 

dissonance. 
This layered model positions pesantren as a holistic moral agent, adaptable to con-

temporary challenges while retaining its Islamic ethos.  

5. Comparison 

To position this research within the broader context of Islamic education and moral 
internalization studies, we compared our findings with previous state-of-the-art research in 
similar domains. Table 3 summarizes the key dimensions of comparison. 

Table 3. Comparison with State-of-the-Art Approaches 
Study Focus Area Methodology Findings Gap Addressed by 

This Study 
Hasan 
(2018) 

Moral 
formation 
through 
pesantren 
rituals 

Ethnography Highlighted 
role of rituals in 
shaping 
discipline 

Lacked analysis on 
adaptability to change 

Faisal & 
Rahman 
(2020) 

Correlation 
between 
curriculum & 
ethics 

Mixed-method Curriculum 
influences 
ethical 
behavior 

No focus on 
community 
engagement 

Syamsuddin 
(2021) 

Pesantren and 
social 
solidarity 

Case Study Strong 
communal 
values 
reinforced by 
pesantren 
culture 

Limited discussion on 
pedagogical process 

This Study Moral 
internalization 
through 
multi-layer 
strategies 

Qualitative 
Case Study 

Three 
integrated 
strategies: 
curriculum, 
role modeling, 
community 
programs 

Introduces holistic 
framework linking 
internal and external 
factors 

 
5.1 Discussion 

Unlike earlier works that focused on single dimensions such as curriculum or rituals, this 
study introduces a multi-layered framework encompassing three components: 

a. Curriculum Integration (structured moral education); 
b. Behavioral Modeling (kyai and teacher exemplarity); 
c. Community Engagement (practical reinforcement through social programs). 
This integrated model aligns with classical Islamic educational philosophy (tarbiyah) 

while addressing modern challenges such as globalization and digital influences. By in-cluding 
the reciprocal interaction between pesantren and local communities, this research fills a 
critical gap identified in previous studies, contributing a more comprehensive and adaptable 
model for moral education. 

6. Conclusions 

This study examined the contribution of pesantren education to the internalization of 
moral values, focusing on Pondok Pesantren Raudlatul Muta’allimin Kudus as a case study. 
The findings indicate that the pesantren employs a three-layered strategy—curricular 
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integration, behavioral modeling, and community engagement—to instill and reinforce 
Islamic moral principles among students and the surrounding community. Among these, 
curricular integration was identified as the most dominant approach, while role modeling 
and community-based programs provide practical reinforcement. 

These results support the initial hypothesis that pesantren education functions as a 
holistic moral agent, capable of influencing both individual character and social ethics. The 
study also demonstrates how pesantren adapts traditional methods to contemporary 
challenges, maintaining relevance in the face of globalization and digitalization. This 
adaptability underscores pesantren's significance as a sustainable model for moral education 
in Muslim societies. 

The implications of these findings extend to educational policymakers and Islamic 
education practitioners. Integrating pesantren-based strategies into broader educational 
frameworks can strengthen character education and ethical formation, particularly in contexts 
where moral values face erosion due to social and technological changes. 

However, this study is limited by its qualitative nature and focus on a single institution, 
which may affect generalizability. Future research should consider comparative multi-site 
studies, the inclusion of quantitative measures for moral internalization, and analysis of 
digital platforms in pesantren education to provide a more comprehensive understanding 
of how Islamic educational institutions navigate modernity. 
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